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Control Risks Is a specialist risk
consultancy. We are committed
to helping our clients build
organisations that are secure,
compliant and resilient in an age
of ever-changing risk and
connectivity.

45+ |
178 |
37 |
3000 |
85%.

years of experience

countries and regions
covered

global offices

professional consultants

of the Fortune Global 250
companies work with us



Where we work in the business cycle

6. Market exit support 1. Pre-investment — identifying and

= Pre-exit risk assessment validating business opportunities
» Stakeholder engagement plans a Pre-entry risk assessment

- Scena_rio and crisis management = Regional analysis and expertise
planning m Scenario planning
m Strategic risk management

5. On-going support
m Restructuring support
(Partner evaluation and

2. Pre-investment —
identifying and assessing

Your

disengagement) Investment partner
® Fraud detection and m Business intelligence
response ® Partner assessment
= Data Analytics = Competitor intelligence
m Political risk assessment
m Cyber due diligence

® Forensic accounting
= Recovery-led internal
investigations
m |itigation support

» Political and regulatory 4. Implementation 3. Project set-up

monitoring m Compliance maturity building » Strategic planning
= Crisis response = ESG assessments = Stakeholder assessment
m Protection of assets = Employee training and preparation
N (reputation, people and assets) m Corruption risk assessment
ceinr { X n

Crisis management planning
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Geopolitics and your business....

“One problem faced by investors is
that they are poorly equipped to
assess risks associated with "black-
swan” events, which have very low

probabilities but can be extremely
costly”

The Economist 5 March 2022

(mostly)...
WRONG!
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The Bad - 2022

° I\é\iddle East war

. Eheljgy war with
Russia

« Technology /
‘Cold WCII’g%’ with
China

« Social wars
driven by
iInequalities

 Shiffing supply
chains

» Climate crises /
costs
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New normal = accelerated transformation

* neither revolution nor evolution....
« pbut still highly disrupftive

 New business models

« New regulation: ethical sourcing,
sanctions, local content, digital, resource
nationalism

* New supply chains
 New climatic realities

* New players — national, corporate,
technological, political

* New geopolitics
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A multi-polar and multi-layered world

«s AT&T 5Ge 08:49 @ Qi ==
° ° o o S. i :
- China is a world power. Russia is a BB i
great power. Iran is a regional power. _ |
All  News Business Innovatio

...with the exception of those long
aligned with the United States, the
world’s countries almost all refuse to
choose between America, China or
Russia.

 Countries like Turkey and Saudi

. A t 20 [
Arabia that once cleaved to the o
United States no longer do so. The$ Blg lase
. . . A $2 Trillion
- Nato is far from unanimous in its Reckonina Loomaas World order 'under threat
views of world or even European 9 ot scor sitics Cold War*
affairs. Ports Become Pawns
. . . H H H MI6 and CIA warn of threats such as the
- Many countries are hedging against in Geopolitics war o Ulraine, Tolamie Stateand the
ossible abandonment by their isragl-Gazaoniiier.
?ormer American protect%r. €3 Listen Saiincago | vk
Big Take: US-China Tensions 2
US Amb Charles Freeman — SCMP 26 Aug 2024 Play Out at World’s Ports
B lIlI /C)\ ” E m

Home Video Live More
HOME MARKETS WATCHLIST MEDIA MENU
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...but its not ALL bad news !

BHEAK m «21l AT&T 5Ge 17:36 T@ e L
INDIA’S GDP REGORDS DOUBLE-DIGIT < uses @ [
GROWTH OF 13.9%o0 IN Q1 OF 2022-23

India Predicts Ample
Monsoon Rain Next

Meanwhile, China registered an economic Month in Boost to
growth of 0.4% in April-June 2022 Crops

®m Precipitation seen more than 109%
of long-term average

m Some areas at high risk of
extremely heavy rainfall, floods
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NAMO You've reached

PV MODI'S FROACTIVE REFORMS HAVE

limit for this month.

PUT THE INDIAN ECONOMY BACK ON TRACK! B
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The ‘take off’ zone

o India o ASEAN Japan < Germany < France < United Kingdom
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Key ‘connector’ markets

.t AT&T 5GE 12:27 @ Q=
Sections WSJ (45
United - DJIA -101% ¥ S&P 500 -1.73% V¥ NASDAQ -2.55'
S I'Z Kingdom  Netherlands Slovakia !

4 7' |§ Hungary

Ireland Belgium Austria
! Serbia

. Croatia

France Italy

J Why Mexico’s
Portugal ~Spain e Looming Judiciary

lﬂNI’iEST SUBSEA POWER CABLE (s Overhaul Spooks U.S.
10 GONNECT SOLAR FARM ¥y Business - _
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Record national election year (50+)
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As countries realign and reorient, global
businesses will need to pay attention to the
individual interests of a wider range of
stakeholders.

Localisation will intensify, protectionism will
increase...eqg restrictions of iPhones at PRC
government entities, chip chains, data
nationalization etc.)

Industrial policies include incentives which
can benefit technology sector (e.g., IRA,
CHIPS act, etc.)

Middle power nations will provide a
counterbalance to great power rivalry and
look to reroute trade along new axes.

vKG



THE GREAT
REALIGNMENT

MIDDLE POWERS GEOPOLITICAL ALIGNMENT
(CHINA, RUSSIA AND US)

POSITIVE NEUTRAL

CHINA

NEGATIVE

RUSSIA

UNITED STATES

OF AMERICA

MIDDLE POWERS AVERAGE % GDP GROWTH
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SELECTED LOCALISATION POLICIES: STICKS AND CARROTS

STICKS

Local content requirements

Data localisation

Indigenisation policies

Ownership restrictions

Buy-local mandates

Nationality, residency and local
presence policies

Preferential licensing

Tariffs and quotas

Procurement restrictions

Offset policies

Technology transfer

Technical and design standards

Rules of origin

Business tax incentives
Intellectual property
Subsidies

Pricing incentives

Consumer tax incentives

: Control Hiské
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China's management of its economic
downshift will be the most significant global
economic risk in 2024.

Meanwhile, US presidential politics threaten
to upend foreign policy and domestic stability
Any policy agenda will almost certainly face
unprecedented challenges

US-China relations may enter a holding
pattern in 2024, and there were record trade
volumes in 2022, but the relationship will
continue to be volatile
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Disruption wrought by climate change will be
the principal threat multiplier of 2024

Climate events will bring increasingly diverse
impacts ranging from supply-chain disruption,
uncontrolled migration to the increased spread
of disease and will continue to exacerbate
ongoing challenges related to conflicts, political
instability, economic protectionism etc.

Expect potential shocks to key infrastructure
(e.g., power grid reliability) and litigation related
to climate issues in the USA as well as
regulatory/compliance reporting in the EU.
Reputational risk (both real and perceived) will
be important to monitor.

vKG



CLIMATE DISRUPTION

Climate change disruption will be the principal threat multiplier of 2024. Financial
support from governments will be meagre amid persistently flawed decarbonisation
frameworks, conflicting priorities and fiscal concerns.

CRITICAL MINERAL COMPETITION

Relevant actions by countries identified in the International Energy Agency database. This illustrates growing
competition for critical minerals, exposing business to regulatory and operational risks.

Source: Intemational Energy Agency (IEA) and Control Risks

REGULATORY MOMENTUM INCREASING GLOBALLY,
BUT STILL UNEVEN

Percentage of
countries with a

Percentage of
countries where

specific governance
structure for climate
change adaptation
and mitigation

. Yes — 75%
. No — 25%

climate litigation
is significant and/
or increasing

. Yes — 70%
. No — 30%

Source: 99 countries covered by Control Risks ESG Country Monitor

BILLION-DOLLAR CLIMATE EVENTS
IN THE US IN THE LAST FIVE YEARS

Since 2019* the combined cost/damages of billion-dollar climate events
has seen a general trend upward.

2019

Combined cost USD Billions - 53.7

2020

Combined cost USD Billions - 117.3

2021

Combined cost USD Billions - 159.4

2022

Combined cost USD Billions - 177.6

2023

Combined cost USD Billions - 57.6

B Drought | Wildfire |l Flooding [l Winterstorm [l Freeze [ Severe storm [l Tropical cyclone

*Events recorded up to Sep 2023 Source: National Center for Environmental Information (US government)

MORE THAN HALF OF ALL 50,000 COMPANIES WILL
DAMAGES/COSTS FROM BE SUBJECT TO MANDATORY
BILLION-DOLLAR CLIMATE REPORTING AS A RESULT
DISASTERS IN THE US SINCE OF THE EU'S CORPORATE
1980 HAVE BEEN INCURRED SUSTAINABILITY REPORTING
SINCE 2012. DIRECTIVE (CSRD).




Attacks enabled by and targeting Al systems, and
regulatory pressures worldwide will collide.

With continued global tensions and conflict in
2024, the targeting of the integrity of data will
normalise, challenging our ability to detect attacks
and trust new technologies.

There will be potential blowback against
technology platforms as misinformation gets
supercharged from AI, especially during electoral
cycles

Expect increased compliance burden around
software security/integrity and data nationalism —
100 countries now define “"CNI"” which includes
data/technology

vKG



TRUST DEFICIT

SIGNIFICANT INTEGRITY ATTACKS ON
BUSINESS GLOBALLY FROM APRIL 2020
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« In 2024, the number and diversity of crisis
events will test the resilience of risk
management functions on a new level.

« The feedback loop between drivers of
disruption and the disruption they cause will
intensify. Economic pressure and extreme
weather will feed into more disruptive
elections, state fragility, conflict, mutating
cyber, digital and physical risks, geopolitical
realignment and mushrooming regulation.

« Corporations need a system approach to
geopolitical risk management to include
scenario planning and resilience testing,
plus the ability to intake information,
analyze the relevance, and action it.

vKG



RISK MANAGEMENT
OVERLOAD

SEERIST VERIFIED EVENTS 2020-2023

2024 ELECTIONS
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WHAT COMPANIES ARE WORRIED ABOUT
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The Ugly...(other things to worry over)

Where Europe’s Far-Right
Has Gained Ground

Share of seats held by the main far-right party
in the national parliament of selected EU countries”

THE FAILED
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? ‘ “ CONTEMPORARY WORLD ISSUES
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Dominican Repebic

Global Terrorism ‘*‘,'
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Where is it now? © 9% Vox
@ 5% Chega
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As of Nov. 23, 2023. Figure for the Netherlands is preliminary.
* |deologically, these parties share a stance on nationalism, social conservatism
and anti-immigration. Some parties may be part of a broader coalition.

Sources: Respective parliaments, YouTrend, Statista research
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So what do we do about it?

Understand the _ _
environment 360 —all Actively monitor
the stakeholders political, regulatory, and

competitive landscape

Ensure you are
compliant — legally, and watch for
ethically, socially ‘triggers’
cereipe
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Regulatory Dashboard — prepared for
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Country Theme Risk Rating Risk Outlook  Rating Comment
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Select al Proceeds of Crime Act 2002 Broad legislation making it a criminal offence to profit from criminal activily Businesses must conduct customer due diligence, identify suspicious transactions, and report Statute 2003
them to the National Crime Agency (NCA) POCA requires businesses lo freeze assels derived
from criminal aclivities. cooperale with law enforcement agencies in investigations. and
maintain records of financial transactions: Compliance with POCA involves regular staff training

internal controls. and adherence 1o regulatory guidance issued by supervisory authorities.
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Where we are

Our offices

Abu Dhabi
Al Khobar
Amsterdam
Baghdad
Basra
Beijing
Berlin
Bogota
Chicago

Copenhagen ‘

o wpes *
E:Zirl\kfurt ‘
Hong Kong ‘ " ’ " ’

\Samabad & s ®
Jakarta
Johannesburg ‘ ‘

Lagos

London ‘

Los Angeles ‘ “ ’
Mexico City

Moscow ’ ’
Mumbai

Nairobi

New York

Panama City ‘ ’

Paris

Port Harcourt

Sao Paulo

Seoul ’
Shanghai

Singapore

Sydney

Tokyo

Washington DC
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