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Where we work in the business cycle

1. Pre-investment – identifying and 
validating business opportunities
 Pre-entry risk assessment
 Regional analysis and expertise
 Scenario planning
 Strategic risk management

2. Pre-investment – 
identifying and assessing 
partner
 Business intelligence
 Partner assessment
 Competitor intelligence
 Political risk assessment
 Cyber due diligence

3. Project set-up
 Strategic planning
 Stakeholder assessment
 Employee training and preparation
 Corruption risk assessment
 Crisis management planning

5. On-going support
 Restructuring support 

(Partner evaluation and 
disengagement)

 Fraud  detection and 
response
 Data Analytics
 Forensic accounting
 Recovery-led internal 

investigations
 Litigation support
 Political and regulatory 

monitoring
 Crisis response

4. Implementation
 Compliance maturity building
 ESG assessments
 Protection of assets 

(reputation, people and assets)
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Your
Investment

6. Market exit support
 Pre-exit risk assessment
 Stakeholder engagement plans
 Scenario and crisis management 

planning



THE TOP RISKS



Geopolitics and your business….

“One problem faced by investors is 
that they are poorly equipped to 
assess risks associated with “black-
swan” events, which have very low 
probabilities but can be extremely 
costly”  

The Economist 5 March 2022

(mostly)…
W R O N G !



• Middle East war 
(?)

• Energy war with 
Russia

• Technology / 
‘Cold war 2’  with 
China

• Social wars 
driven by 
inequalities

• Shifting supply 
chains

• Climate crises / 
costs

The Bad - 2022



• neither revolution nor evolution….

• but still highly disruptive

• New business models

• New regulation: ethical sourcing, 
sanctions, local content, digital, resource 
nationalism

• New supply chains

• New climatic realities

• New players – national, corporate, 
technological, political

• New geopolitics

New normal = accelerated transformation



• China is a world power. Russia is a 
great power. Iran is a regional power. 
…with the exception of those long 
aligned with the United States, the 
world’s countries almost all refuse to 
choose between America, China or 
Russia. 

• Countries like Turkey and Saudi 
Arabia that once cleaved to the 
United States no longer do so. 

• Nato is far from unanimous in its 
views of world or even European 
affairs. 

• Many countries are hedging against 
possible abandonment by their 
former American protector.

• US Amb Charles Freeman – SCMP 26 Aug 2024

A multi-polar and multi-layered world



…but its not  ALL bad news !

When PM Modi took office in 
2013 India was the 10th largest 
GDP

Today it is 5th

By 2030 it will be 3rd – larger 
than most of Germany, UK, and 
Japan combined



The ‘take off’ zone



Key ‘connector’ markets

Vietnam, Poland, Mexico, 

Morocco and Indonesia are 

benefiting from the shifting of 

global supply chains



Record national election year (50+)



2024



Control Risks Top Risks for 2024

TRUST
DEFICIT

THE GREAT 
REALIGNMENT

UNCERTAINTY 
PARALYSIS

CLIMATE
DISRUPTION

RISK MANAGEMENT 
OVERLOAD



Great Realignment: Acting Globally, Surviving Locally

• As countries realign and reorient, global 
businesses will need to pay attention to the 
individual interests of a wider range of 
stakeholders. 

• Localisation will intensify, protectionism will 
increase…eg restrictions of iPhones at PRC 
government entities, chip chains, data 
nationalization etc.)

• Industrial policies include incentives which 
can benefit technology sector (e.g., IRA, 
CHIPS act, etc.)

• Middle power nations will provide a 
counterbalance to great power rivalry and 
look to reroute trade along new axes. 





Uncertainty Paralysis: US Politics and China’s Economy

• China's management of its economic 
downshift will be the most significant global 
economic risk in 2024. 

• Meanwhile, US presidential politics threaten 
to upend foreign policy and domestic stability 

• Any policy agenda will almost certainly face 
unprecedented challenges

• US-China relations may enter a holding 
pattern in 2024, and there were record trade 
volumes in 2022, but the relationship will 
continue to be volatile





Climate Disruption: The Global Threat Multiplier

• Disruption wrought by climate change will be 
the principal threat multiplier of 2024 

• Climate events will bring increasingly diverse 
impacts ranging from supply-chain disruption, 
uncontrolled migration to the increased spread 
of disease and will continue to exacerbate 
ongoing challenges related to conflicts, political 
instability, economic protectionism etc. 

• Expect potential shocks to key infrastructure 
(e.g., power grid reliability) and litigation related 
to climate issues in the USA as well as 
regulatory/compliance reporting in the EU.

• Reputational risk (both real and perceived) will 
be important to monitor.





Trust Deficit: Digital Integrity Frays

• Attacks enabled by and targeting AI systems, and 
regulatory pressures worldwide will collide. 

• With continued global tensions and conflict in 
2024, the targeting of the integrity of data will 
normalise, challenging our ability to detect attacks 
and trust new technologies. 

• There will be potential blowback against 
technology platforms as misinformation gets 
supercharged from AI, especially during electoral 
cycles

• Expect increased compliance burden around 
software security/integrity and data nationalism – 
100 countries now define “CNI” which includes 
data/technology





Risk Management Overload: Crisis Everywhere

• In 2024, the number and diversity of crisis 
events will test the resilience of risk 
management functions on a new level. 

• The feedback loop between drivers of 
disruption and the disruption they cause will 
intensify. Economic pressure and extreme 
weather will feed into more disruptive 
elections, state fragility, conflict, mutating 
cyber, digital and physical risks, geopolitical 
realignment and mushrooming regulation. 

• Corporations need a system approach to 
geopolitical risk management to include 
scenario planning and resilience testing, 
plus the ability to intake information, 
analyze the relevance, and action it.





The Ugly…(other things to worry over)



So what do we do about it?

Actively monitor 
political, regulatory, and 
competitive landscape

Understand the 
environment 360 –all 

the stakeholders

Practice response 
and watch for 

‘triggers’

Ensure you are 
compliant – legally, 
ethically, socially
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